Minutes of the August 2, 2011 RRHS Cheerleader Booster Club Meeting
There was no Executive Board Meeting preceding the General Meeting.  

The RRHS Cheerleader Booster Club Meeting was called to order at 7:55 pm
President Julie Langley opened the meeting by welcoming the boosters.  An attendance signup sheet was circulated.
Minutes of the 5/9/2011 meeting were reviewed by Julie Langley.  Staci Reese made a motion to approve the minutes, Joe Zepeda seconded the motion, and the minutes were filed for audit.
Julie reminded the members to please join as booster members if you haven’t and reviewed voting rights per family 

Julie Langley introduced the new officers:
Julie Langley – President
1st VP of Hospitality – Dawn Welch

Co-VP of Hospitality – Julie Sharifian
2nd VP of Fundraising – Events – Teresa Brashear

Co-VP of Fundraising – Merchandise – Wendy Monroe

Joe Zepeda – Historian

Staci Reese – Secretary 

Peggy Kyler - Treasurer

President Officer Report:  Thank you notes from the scholarship recipients were presented and made available and Julie announced they will be kept on file.
The Booster Club Activity Calendar was distributed and reviewed.  Pep rally dates were presented.  Future booster club meeting dates were noted.  The Homecoming date is 9/16 and parent volunteers will be needed.  Spirit clinic date will be 10/22 and Applebee’s Fundraiser date is 12/3.  Both of these will also require parent volunteers. 
There was discussion that the scholarship review committee needs to be formed prior to the first day of school.  Senior parents cannot be on the scholarship committee.  Volunteers that came forward were Wendy Taylor, Mike Gilheany, Doug Schwanke, Donita Hoffpauir, Rebecca Severson, April Harris, Shelley Nevin.  Susan Silla was named as alternate.  Julie appointed these individuals to our scholarship committee.
Treasurer’s Report:  The Treasurer’s Report was presented by Peggy Kyler.  Budget report and monthly Treasurer’s report was reviewed.  The only check written was for the web page.
The opening balance presented was $4456.26.  The current balance is $5946.27, with a minimum amount of $2000.00 required to stay in the account, leaving a funds available amount of $3946.27.  (Of note, there was no Jun/Jul meeting, so the opening/ending balance for Jun/Jul acct activity was not recorded in minutes, but opening balance for Jun/Jul was $7297.26, ending balance $4456.26).
Hospitality (Dawn Welch/Julie Sharifian)

The upcoming team building retreat was discussed and members were thanked for the donations that were provided to be used for upcoming team building retreat.
Fundraising (Wendy Monroe/Teresa Brashear):

Events - Father/daughter carwash will be on 8/20/11 at Chicken Express toward the Dell Diamond by Shipley donuts.  This will be 9 to 1 or 9 to 2.  Members were asked to sign up.  Suggestions for supplies to bring were made and included hose, towels, cleaner, newspaper, buckets and towels.  We will need plenty of Windex and good drying towels.  The carwash will be a donations only event.
Merchandise sales – Wendy discussed merchandise sales.  There was a lot of request for black shirts instead of gray this year.  The shirts will be $14.00.  Wendy will take orders tonight.  Hoodies will be available as well for $22.00.  These items will be for sale at all football games, at fish camp, and open house.  We will also have a black blanket for sale for $25.00 and all of these items were displayed.  Some children’s sizes are available as well as adults’ sizes small through 2XX.  Wendy also mentioned that she was going to decorate some cow bells and see if there was any interest in these.
Historian (Joe Zepeda)

The membership was asked to upload their pics with more than one cheerleader to our web site.  Coach asked that we please try to put them into the correct folder.  

Old business:  Julie announced that the audit was complete.  Susan Silla, Rebecca Severson, and Annette Laurich served as auditors.

Spirit items orders:  Wendy announced that the orders already placed are available and with her today.  Another order will be placed and these items should be available by the time school starts.  A form is available on our website and can be turned in on Thursday or Friday.  She is a driver for the retreat and will accept them the morning of the retreat.    

Dues were requested and discussed.  Members were encouraged to do this.  

New business: 

It was announced that we will need volunteers / signup sheets were made available.

Cheer Café was discussed.  The cheer café was reviewed with new members and volunteers were requested to coordinate this.  Usually the cost is $7.00 per game.  The lump sum is about $70.00.  Freshman and JV will have the opportunity for a couple of the Friday games as well.
Flock a Friend Fundraiser – this fundraiser was discussed and a coordinator solicited from the membership.  The coordinator for this fundraiser would need to be able to store the flamingos and keep track of them the weeks that there is no one signed up.  This position is typically easy once it gets going.  Tracy Tumlinson agreed to coordinate this.  

Father Daughter car wash volunteers will be needed as discussed previously.
Cheer clinic – we will need volunteers for Saturday 10/22 and Friday night 10/28.
Merchandise selling – we will need volunteers for Thursday and Friday (all Fr JV and varsity games, Fish Camp, and open house)
Budget proposal was reviewed and compared to last year’s actual.  After review, a motion was made by Jose Zepeda, and seconded by Traci Tumlinson. The vote was carried out and was unanimous and the motion carried.   

Coach’s report: 
At the time of Coach’s report, the kidnapping has happened.  The girls were texted the address of the bowling alley and the address to be picked up in the morning.
Drivers for the team building retreat were introduced and the coach thanked all those willing to drive.  Coach reminded all members that she must have the team building retreat release for each girl before they can leave.  She also announced that Stunt clinic will be on Saturday and the girls must have a release.  
Practice will start at 8:00am, the girls will practice the first hour, then have camp after that.  They will be preparing for the all star routine; therefore, everyone needs to be at every practice or it affects the squad routine.  Once school starts we start practice at 8:30, after football it will be moved to 9:00.  
All sponsorships and invoices should be turned in.  
Coach also announced that we will have our own lockers this year – but girls must provide their own locks.  The mornings of practice they will have access to the lockers, but the locker room will be locked up during the day.  They will have access in the evenings.  Girls who need a locker they have access to during the day will need to request this.  
Coach announced that Fish camp times have changed and she will send out an email to follow with details.  

This concluded discussions for the meeting and Traci Tumlinson motioned to adjourn the meeting and Jose Zepeda seconded the motion.     

The meeting was adjourned at approximately 9:30. 
The next Booster meeting will be held on Tuesday 9/13/11.  
Respectfully submitted, 

Staci Reese
Secretary/Parliamentarian, RRHS Cheer Booster Club
